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Read this case study prior to engaging with Master Class 1

CULTURE CASE STUDY: THE SCIENCE PROJECT 

The case study below is designed to promote conversation and dialog about the ideas presented. At the conclusion 
of the case study, several questions for discussion are listed.   

Mary teaches middle school science. She has assigned her students the long-term project of picking one 
of the planets in the solar system and preparing a display and report to be shared with the class and exhibited at 
the school “open house.” Mary spends considerable time each year on this project. The displays are always well 
received and the principal always comments about how the project puts the school in a very positive light with the 
community. The students use their library and writing skills, research skills, and presentation skills, and they 
coordinate their creativity and ability to conceptualize and apply their knowledge. By all accounts, it is an excellent 
project.   

Some parents have contacted Mary to ask questions about specific aspects of the assignment, trying to 
determine what Mary’s expectation is with regard to the display portion of the project. Mary has become quite 
used to parent calls and skillfully answers each question. One parent, Mrs. Smith, explains to Mary that she is on a 
fixed income and cannot afford the art materials necessary for her child to fully participate in the project. She fears 
not only a bad grade but that her child will be embarrassed at the open house if the display is not up to the 
standards of the displays of other students. Mary tries to assure Mrs. Smith that whatever her child produces will 
be acceptable, provided that the guidelines of the assignment are followed. Mary indicates that the project should 
be driven by the child, not the parent, and that Mrs. Smith should support her child but not worry about the 
amount of money spent or the “glitz factor” of the final project. Presentation boards and construction paper will 
be supplied by the school.   

Even though the conversation was pleasant, Mary sensed that Mrs. Smith was not completely comfortable 
with her responses. Mary mentioned to the principal that there is a chance he might hear from Mrs. Smith. She 
explained the situation to the principal and the principal thanked her for the “heads up.” No further conversation 
took place. 

Mrs. Smith was not convinced that this assignment was fair and takes her concern to the principal. The 
principal listens to Mrs. Smith and assures her that there will be no repercussion if significant money is not spent 
nor will there be preferential treatment for different displays of creativity within the project. Feeling that she can do 
nothing more, she leaves the principal’s office calm but frustrated.   

Mrs. Smith supports and works with her child for several weeks to help create the best display and report 
possible. The Smith family does not have a home computer or printer. The family car is taken to work by Mr. Smith, 
who works the three to eleven in the evening shift at the local warehouse; therefore, driving to the library is not 
possible. Mrs. Smith asked if her daughter could use a computer at school and was told yes, but the school could 
not allow the students to print the reports, since it had a limited paper and ink budget for the computers. Mrs. 
Smith, remembering that writing was an important aspect of the assignment, encouraged her child to use her best 
penmanship and write the assignment by hand on notebook paper. Mrs. Smith directed her daughter to write 
neatly and legibly or the process would begin again.   

Mrs. Smith’s child turned in a project on time. Her child received a grade of “85” on the project.   
When Mrs. Smith came to the open house, she quickly saw that many of the projects were indeed elaborate . . . a 
Paper-Mache model of Mars, complete with canyons and craters, color photographs and a report done on a 
computer and printed in color. There were planets spinning on battery-powered spindles representing an axis and 
one that was able to form the gaseous clouds of the planet’s atmosphere, because of a parent’s expertise in 
atmospheric engineering.   

Mrs. Smith noticed that her child’s project was not among the others. When she asked Mary, Mary 
indicated that there was not enough room in the hallway for all of the projects and that some were displayed in 
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the classroom. Upon entering the classroom, Mrs. Smith noticed that the three projects in the classroom, including 
her child’s project, had no special effects and the reports were handwritten. While they met the spirit of the 
assignment, they were obviously not as elaborate as the others on public display in the hallway.   

Confirming her worst fears, Mrs. Smith was angry at the situation and made no effort to conceal her 
emotions toward Mary and the principal. Her child, embarrassed by the entire situation, left the school building 
and waited outside until Mrs. Smith was finished yelling at the teacher and the principal. The principal asked Mrs. 
Smith and Mary to step into his office. He told Mrs. Smith that her child received a “good grade” and that her 
behavior was inappropriate toward Mary and him.   

Mary was in tears, and Mrs. Smith was close to tears. The principal told Mrs. Smith that there was nothing 
wrong with the display configuration and that Mary was an excellent teacher who had prepared these assignments 
successfully for many years. He believed the entire incident should not have happened and told Mrs. Smith that all 
she had accomplished was to undermine the relationship between herself and Mary and embarrass her child. Mrs. 
Smith was unable to express her feelings of inadequacy about the incident, the project, and the fact that what 
happened was exactly what she feared, given similar situations in past years.  

Feeling outnumbered and outmatched, Mrs. Smith left the principal’s office, found her child, and went 
home. Her child was absent from school the next day.   

Questions for Reflection 

1. Given what you have learned about the culture, how would you characterize the culture of this school?
(Consider beliefs, values, assumptions, actions, and attitudes of all.)

2. Based on your opinions and answers with regard to the above question, what specific information in the
story led you to the conclusions you made? Be specific.

3. The story depicts a school project that, for at least one family, went horribly wrong. What steps could
have been taken to prevent what happened in the story?

4. What specific changes in culture do you see that are necessary to provide a different outcome to this
situation?

5. If you had to surmise the attitudes of the principal and teacher toward family engagement, what would
you think their attitudes were?

6. Do you think the principal supports family engagement in the school?

7. What was the purpose of the project? Why did it exist?

8. Given what you have read and discussed, could this situation happen in your school?  Has it?
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Culture Survey: For each of the statements listed below, circle the number 
that best represents your thinking or opinion. Rate each sentence from 1 
(Strongly Disagree) to 5 (Strongly Agree)  

1. The core values of my school are inclusive of strong family engagement in learning.

Strongly Disagree  1  2  3  4  5  Strongly Agree 

2. I believe that every family wants to be engaged with their children’s school
experiences.

Strongly Disagree  1  2  3  4  5  Strongly Agree 

3. I believe that I am the primary catalyst for building relationships with families.

Strongly Disagree  1  2  3  4  5  Strongly Agree 

4. Family engagement is a priority at my school

Strongly Disagree  1  2  3  4  5  Strongly Agree 

5. I believe that student ability to learn is ultimately derived from their family background.

Strongly Disagree  1  2  3  4  5  Strongly Agree 

6. I believe that families value my efforts to successfully teach their children.

Strongly Disagree  1  2  3  4  5  Strongly Agree 

7. I believe that families engaged with their children,  is valued by all school staff.

Strongly Disagree  1  2  3  4  5  Strongly Agree 

8. I believe that it is the desire of every family that their children be successful.

Strongly Disagree  1  2  3  4  5  Strongly Agree 

9. Decision-making at my school is collaborative and inclusive of student and family
voice.

Strongly Disagree  1  2  3  4  5  Strongly Agree 

10. I believe that family apathy toward learning is minimal or non-existent.

Strongly Disagree  1  2  3  4  5  Strongly Agree 
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Scoring Rubric for the School-Family Culture Inventory

 ___________________ 

___________________ 

The following rubric is designed to help you determine the present culture of your school as it relates 
to family engagement. First, determine your score by adding the scores for each of the ten questions 
together 

Total (Add together  scores for each of the 10 statements): 

Divide the total above by 10: 

Take the final score from the step above and plot it on the scoring line below: 

Interpreting Your Score 

1 - 2.5 

If your score falls within this range, there is much work to do on creating a culture to engage every  
family.  Scores  in  this  range  suggest  that  there  is  little  or  no  organizational  focus  or  importance  placed  on  
engaging every  family  in  the  academic  lives of their children and no evidence  there  is  a  concerted  effort  to  
focus  on  those  families  that  are  disengaged  and  disenfranchised  from  the  school  or  their  child’s  
experiences  and learning  in  school.  The perceptions, assumptions and attitudes about families incorporate 
doubt that families wish to be  engaged  and  care  deeply  about  the  learning  success  of  their  children.  It  is  
possible  that  negative attitudes  toward  families  or  certain  families  are  driving  a  culture  of  mistrust  and 
potentially  fear.  A  score  in  this  range  is  evidence  that  there  is  a  strong  need  to  strengthen  relationships  
between  school  staff  and families  as  well  as  build  the  capacity  of  staff  in understanding the 
relationships of family engagement and successful student learning. A score in this range also is an indication 
of procedures and practices within the school that are not conducive to engaging every family. There is little 
evidence that the culture is able to sustain family  engagement  in  such  a  way  as  family  efficacy  impacts  student  
learning  in  a  positive  fashion. 

2.5 – 4 

If  your  score  falls  within  this  range,  there  is  evidence  that  attention  is  being  paid  to  the  importance of 
engaging every family in the academic lives of their children. Emerging within the school culture may be core 
beliefs, values and goals that are inclusive of family engagement. School staff may be inconsistent in their 
knowledge and approach to family engagement, but generally speaking, desire that all families be engaged with 
learning and school experiences. There is evidence that perceptions and assumptions about families may be more 
positive than negative  and  there  is  a  growing  desire  to  be  inclusive  of  family  engagement  in  the overall  
improvement  process  of  the  school.  There  is  some  emerging  evidence  that  suggests  the school is moving 
toward engaging families and promoting their efficacy. 
4 – 5 

If your score falls within this range, it suggests that family engagement is a strong component of  the  school’s  core  
beliefs,  mission  and  vision.  At  this  level,  school  staff  most  likely  understand  and  welcome  the  engagement  
of  families  and  perceptions  about  families,  their desires and beliefs are generally positive and accurate. School 
staff see the efforts as strategic to the overall effort to promote continuous improvement in the school. Perceptions 
of families and  their  contributions  to  learning  are  generally  positive.  With  a  positive  culture  of  family  
engagement, the likelihood in promoting or being able to promote family efficacy is quite high. 
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Engage Every Family: Five Simple Principles
Rationale and Goals for the Master Class Series

Notes

Webinar Series Learning Rationale: 

1. Enhancing family engagement will enhance student learning in and out of the classroom
2. Building family efficacy creates a culture which creates more learning opportunities for

every student

What Results Can You Expect? 

1. New view of family engagement and family engagement practices
2. The knowledge and skill set of how to build highly effective family engagement

communications and activities.
3. A feeling of confidence and excitement with engaging families.

 Goals for the Webinar Series: 

1. Understand the "why" of engaging every family and the impact on student success.
2. Understand the steps in the process of implementing authentic family engagement

practice.
3. Understand changes we can make in our practice to engage or re-engage every family.
4. Define authentic family engagement and understand its impact on student learning.
5. How to create efficacy in all families that supports better learning outcomes in all schools.
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Slide 8 : Activity

Activity: Would They Choose You
There is a difficult albeit important question that every educator must ask themselves; If families truly have a 
choice as to where their children will receive an education, will they choose our school district? Our school? My 
classroom? If your answer is unequivocally yes, then you must ask yourself the logical follow-up question: 
Why? Why would families choose your school? Why would families choose your classroom or you as a teacher? 
What is it that is so compelling about your product that a customer will choose it over the growing list of 
options for educating children?

Think about the answer to these questions. Discuss with colleagues. 

Changes in Families

Think about the changes in families in your district over the years. What changes do you 
see? How has your school changed to meet the differences in families? 

Slide 9-10: Changes in Families

NOTES:

Don't forget the missing ingredient in 
the recipe for student success! 
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Big Idea #1: ____________________________________________________
________________________________________________________________

Slide 12

Slides 14-20: Why Does Family Engagement Matter? 

Notes
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Slides 21-23

Big Idea #2: _________________________________________________________________________Big Idea #2: _________________________________________________________________________ 

__________________________________________________________________________________________________________________________________________________________________________ 

__________________________________________________________________________________________________________________________________________________________________________

Big Idea #3: _________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________

Big Idea #4: _________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

NEXT PAGE
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Slide 24: The Five Simple Principles Logic Model

Constantino, S.M. (2021). Engage every family: Five simple principles 2nd Edition. Thousand Oaks, CA: Corwin. 

The logic model is designed to place into a hierarchical order the principles by which true 
family engagement and the ultimate development and nurturing of family efficacy can be 
implemented and measured. The model supports the notion that there is a process to 
successful family engagement practice.

Each of the principles falls into a logical sequence of action. In other words, schools and 
districts wishing to bring about systemic reform in family engagement should begin at the 
beginning (Principle #1) and follow the model in the direction of the arrows, that being 
clockwise around the circle.
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Notes
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Slides 32-37: What is Culture? 

NOTES: 

__________________________________________________________________________________ 

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________
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The Three Levels of Culture (Schein, 2010) 
Slides 40-47
NOTES: 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________

Reflect on the Edmonds Quote: What does it mean? What is he trying to say?  What is 
your interpretation of the quote? 
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Points to Ponder

Be sure to take an opportunity to discuss with your colleagues your thoughts regarding the three levels 
of culture: artifacts, beliefs and values and underlying assumptions. 

How do these “levels” of culture speak to the present culture in your school and its acceptance (or not of 
engaging families as a conduit to improved student achievement?

Be prepared to share one idea from your group?

“Initiatives do not last because the culture of organizations 
never changes to embrace and sustain the idea. Ideas, 
objectives, initiatives, and strategies that represent a 

fundamental antithesis toward the existing culture will always 
succumb to the existing culture unless significant work is done 
to augment, expand, and change the culture to embrace the 

desired change” (Constantino, 2021).
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Notes

Principle #1: A Culture That Engages Every Family
Description: The collective beliefs, attitudes, norms, values, actions, and assumptions of the school organization explicitly 
embrace and are committed to ensuring the notion of families as a foundational core component to improvement and 
greater student learning and performance. The culture is reflected in artifacts and organizational practices.

1.1 The school has created and sustained a culture that is conducive to family engagement through explicit beliefs, 
actions, norms, values, and assumptions made about the value of families being engaged with their children’s 
school experiences.

1.2 A culture of family engagement exists within the school such that policies, programs, practices, and procedures 

social and emotional growth of all students.
1.3 A culture of family engagement exists within the school and community that directly and positively impacts 
the 

specifically connect families with student learning to support increased achievement and enhance student learning 
and performance.

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________

END OF MASTER CLASS ONE



Begin Master 
Class 2: 

Engaging 
the 

Disengaged
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Communication, Relationships and Environment Survey:  For each of the statements listed 
below, circle the number that best represents your thinking or opinion. Rate each sentence from 
1 (Strongly Disagree) to 5 (Strongly Agree)  

1. When communicating with families, we focus on present and future student learning

Strongly Disagree 1 2 3 4 5 Strongly Agree 
2. Our data confirms that the majority of families feel comfortable visiting our school.

Strongly Disagree 1 2 3 4 5 Strongly Agree 
3. I can contact all the families of the children in my classroom

Strongly Disagree 1 2 3 4 5 Strongly Agree 
4. When communicating with families, we focus on student learning growth

Strongly Disagree 1 2 3 4 5 Strongly Agree 
5. We use various modes of communication to ensure equitable communication for every family

Strongly Disagree 1 2 3 4 5 Strongly Agree 
6. When communicating with families, we value family feedback in student learning experiences

Strongly Disagree 1 2 3 4 5 Strongly Agree 
7. We make an effort to have important meetings and events at places other than the school

Strongly Disagree 1 2 3 4 5 Strongly Agree 
8. I feel good about the relationships I have with all the families of the students I serve

Strongly Disagree 1 2 3 4 5 Strongly Agree 
9. We use family feedback in our practice to strengthen student learning

Strongly Disagree 1 2 3 4 5 Strongly Agree 
10. Our school is welcoming to all families

Strongly Disagree 1 2 3 4 5 Strongly Agree 

Scoring Rubric for the School-Family Culture Inventory 

 ____________________ 

____________________ 

The following rubric is designed to help you determine the present culture of your school as it 
relates to family engagement. First, determine your score by adding the scores for each of the 
ten questions together 

Total (Add together scores for each of the 10 statements:   

Divide the total above by 10:  

Take the final score from the step above and plot it on the scoring line below: 
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Interpreting Your Score 

1.0 -2.5 

If your score falls within this range, there is much work to do. The school does not move beyond 
traditional strategies of communication. Many families do not feel a sense of belonging to the school. School staff 
have good relationships with families that are engaged, but those relationships most likely begin to quickly 
deteriorate or may be non-existent with regard to disengaged families,  especially with families of 
underserved children. The school environment is welcoming to most, but not all families. There is inconsistency 
in the degree to which healthy, two-way communication is deployed throughout the school. Much of the 
communication between teachers and families is informational and often centers on issues in learning and 
behavioral deficiencies. The percentage of families that attend academic events or conferences is below the 
schools desired level. The core values or core beliefs of the school may not include the notion of building 
strong, trusting relationships with every family thus, relationships between school staff and families centers 
on traditional means of communication. The school has no means to measure effectiveness with regard to 
communication and relationships with families.  

2.6 -4.0 

If your score falls within this range, there is evidence of emerging processes within the school to ensure 
that communication is both two-way between home and school, and that attention is being paid to 
avenues of communication which help to achieve equitable outcomes for all students. School staff have good 
relationships with many families and welcome their input into the learning process for their children. The 
school has taken steps to ensure that all families feel welcome at the school, with the cultures of families and 
the community reflected in the school. School staff see the need for communication about upcoming learning and 
do not solely rely on informational communication or communication which provides families direction for 
school compliance. Family engagement in the academic lives of their children is greater than average, with 
just a small percentage of families that remain disengaged. School staff and families report satisfaction with 
school-home relationships with most families.  

4.1 – 5.0 

If your score falls within this range, it suggests that family engagement is a strong component of the school’s core 
beliefs, mission and vision and is reflected in the robust, two-way communication protocols that are consistently 
and continuously evident throughout the school. School staff have expanded their capacity, through 
targeted professional development, to ensure equity and equitable communication and relationships with all 
families, with a specific focus on those families who may feel disenfranchised from the school. The school has 
developed a clear set of core beliefs which focus on the need for school-family partnerships, two-way 
communication and trusting relationships. School staff are consistent in their use of communication and 
relational strategies that focus on upcoming learning thus promoting and leveraging the efficacy of families in 
the learning process. These attributes are measured in the satisfaction of school staff and families, family 
attendance to conferences or other academic events and most importantly, the improved learning experiences of 
all children. Families consistently report that they feel valued and a true partner in the education of their children.  
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See discussion questions on the next page 
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Engage Every Family: Five Simple Principles
Master Class: Communicate Effectively and Build Relationships

Slide 4

Slide 6
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Slide 10

Big Idea #5: _______________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________

NEXT PAGE
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Effective Communication

Slides: 11-21 

NOTES

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

Slides: 22 



DR. STEVE CONSTANTINO | ENGAGE EVERY FAMILY

ENGAGE EVERY FAMILY © 2016-2021. ALL RIGHTS RESERVED. 
FOR PERMISSIONS, CONTACT THE CONSTANTINO GROUP, LLC • 

DRSTEVECONSTANTINO.COM

27

Implicit Bias

Implicit bias refers to the attitudes or stereotypes that affect our understanding, actions, and decisions in an 
unconscious manner.  These biases, which encompass both favorable and unfavorable assessments, are activated 
involuntarily and without an individual’s awareness or intentional control.  Residing deep in the subconscious, these 
biases are different from known biases that individuals may choose to conceal for the purposes of social and/or 
political correctness.  Rather, implicit biases are not accessible through introspection. (Kirwan Institute, Ohio 
University) 

______________________________________________________________________________________________

______________________________________________________________________________________________

1

2 ______________________________________________________________________________________________

______________________________________________________________________________________________ 

______________________________________________________________________________________________

______________________________________________________________________________________________ 
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Slides 23-27
Characteristics of Implicit Biases
______________________________________________________________________________________________
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Slides 28-29

Perceptions that Feed Disengagement
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The Cylce of Disengagement 
Slides 30-37

Fill in the chart as Dr. Constantino explains the Cycle of 
Disengagement

Slide 39
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Understanding the Importance of a Welcoming  Environment
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Principle #2: Communicate Effectively and Build Relationships

Description: There is consistent evidence that effective communication and relationship building 
creates environments in the schools that are welcoming, respectful, and conducive to family 
engagement. The school places an emphasis on effective communication with every family and 
stakeholder within the learning community and seeks to build trusting relationships with every 
family.
2.1 The school creates and maintains a welcoming and respectful environment that is inviting,     
supportive, and encouraging to every family.

2.2 The school employs strategies that extend relationship-building opportunities beyond the 
school walls so that every family can substantially contribute to the education of their children.

2.3 The school ensures that healthy, two-way communication is consistently maintained. A sense 
of caring to truly collaborate with every family exists as evidenced by numerous mechanisms to 
allow families to communicate easily and directly with the schol.

___________________________________________________ 

___________________________________________________ 

___________________________________________________ 

___________________________________________________ 

___________________________________________________ 

___________________________________________________ 

___________________________________________________ 

___________________________________________________ 

___________________________________________________ 

___________________________________________________ 

___________________________________________________ 

___________________________________________________ 

END OF MASTER CLASS TWO
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Complete this case study before viewing Master Class 3 
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Engage Every Family: Five Simple Principles
Master Class 3: Linking Family Engagement to Learning, Part 1

Slide 5
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Efficacy is ________________________________________________________________

_________________________________________________________________________

Families who have a high level of efficacy believe ___________________________

_________________________________________________________________________

Efficacy = _______________________________________________________

The key to effective engagement is to make experiences
______________________and_______________________

Slides 9-12

Slide 8
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Slide 13

Key Points in Family Efficacy
1.____________________________________________________________________________________ 

______________________________________________________________________________________

2.____________________________________________________________________________________ 

______________________________________________________________________________________

3.____________________________________________________________________________________ 

______________________________________________________________________________________

4.____________________________________________________________________________________ 

______________________________________________________________________________________

5.____________________________________________________________________________________ 
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Slide 14
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Slide 15

Slide 16

A Short Introduction to  Efficacy Research

Self Efficacy: ___________________________________________________________________________ 

______________________________________________________________________________________ 

Human natures suggests that we consider ___________________________ before ______________ 

_____________________. 

The key to effective family engagement is to make experiences ____________________________ 

and ____________________________________ to them. 
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_________________________________________ 
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_________________________________________ 
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_________________________________________ 
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_________________________________________ 
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_________________________________________

_________________________________________

_________________________________________

Notes



DR. STEVE CONSTANTINO | ENGAGE EVERY FAMILY

ENGAGE EVERY FAMILY © 2016-2021. ALL RIGHTS RESERVED. 
FOR PERMISSIONS, CONTACT THE CONSTANTINO GROUP, LLC • 

DRSTEVECONSTANTINO.COM

40

Slide 18-24

What is Family Efficacy?

NOTES
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__________________________________________________________________________________ 

__________________________________________________________________________________ 
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Slides 26-30 ________________________________________________ 
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Slide 32
Practices That Promote Efficacy in Families

1.____________________________________________________________________________________ 

______________________________________________________________________________________

2.____________________________________________________________________________________ 

______________________________________________________________________________________

3.____________________________________________________________________________________ 

______________________________________________________________________________________

4.____________________________________________________________________________________ 

______________________________________________________________________________________

Slide 35

END OF MASTER CLASS THREE
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Efficacy Based Lesson Design Map 

Pick a sample lesson (real or created) and assume that you are having to deliver the lesson via distance learning, and you do not have 
the opportunity to work face-to-face with families or students.  

Your lesson should conform to the Efficacy-Based Checklist. Be prepared to share your work. 

Lesson Topic: ________________________________________ ü Teacher encourages and welcomes the
family in the learning process. (Perception) 

ü Engages the family as a component of the
planning and learning process not in a 
monitor or compliance role. (Motivation) 

ü Encourages dialog between the classroom
teacher, family and student. (Feedback) 

ü Families are not required to “learn” the
lesson to have a role in the learning 
process. (Motivation) 

ü Connects learning with home learning
environment, when feasible (Context) 

ü The learning experience empowers family
participation. (Efficacy) 
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A Review  and Reflection...

Consider the statement above. What have you learned thus far that can assist families in building 
their own self-efficacy? 

A Quick Review...

Self-belief does not necessarily ensure success, but self-disbelief assuredly spawns failure."

Albert Bandura (1997)  

Slides 6-11
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Slide 16

Slide 18
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Slide 19

Slide 20
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Slide 21

Slide 22



DR. STEVE CONSTANTINO | ENGAGE EVERY FAMILY

ENGAGE EVERY FAMILY © 2016-2021. ALL RIGHTS RESERVED. 
FOR PERMISSIONS, CONTACT THE CONSTANTINO GROUP, LLC • DRSTEVECONSTANTINO.COM 51

Slide 23

Slide 24
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Slides 25-29

Principle #3: Build Family Efficacy
Description: Families are recognized as essential members of the learning team for each student—
their participation is welcomed, valued, and encouraged by the school. The school understands that 
families are important and influential resources because they know their children best

3.1 The school makes a conscious effort to educate families in how to play a proactive role in 
the learning life of their child throughout their child’s school career.

3.2 The school is committed to the academic socialization of families and, to that end, 
develops and deploys strategies that encourage and support family engagement with specific 
learning in all classrooms.

3.3 Families participate in the development of the student’s learning plan, help monitor and 
assess progress, and provide support for their child’s learning.

3.4 Families suggest learning strategies and experiential possibilities and use their local 
knowledge, personal skills, assets, and networks in ways that support the school’s program. 
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Engage Every Family: Five Simple Principles
Master Class 4: Taking Action and Measuring Success

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________  

Slides 10-12

Use this space below to record your thoughts to the two big questions: 

What do you want? 

What are you willing to do to get it? 
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Slides 13-17

Let's try an example
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Slides 18-20

Introduction to Action Research: How to Measure What Gets Done

• It seeks transformative change through the simultaneous process of taking action and doing
research, which are linked together by critical reflection.

• Action research involves actively participating in a change situation, often via an existing
organization, while simultaneously conducting research. It can also be undertaken by larger
organizations or institutions, assisted or guided by professional researchers, with the aim of
improving their strategies, practices and knowledge of the environments within which they
practice.

What is Action Research? 

• Research is a process in which participants examine their own educational practice and
is based on the following assumptions:

o Teachers and principals work best on problems they have identified for
themselves

o Teachers and principals become more effective when encouraged to examine
and assess their own work and then consider ways of working differently

o Teachers and principals help each other by working collaboratively
o Working with colleagues helps teachers and principals in their professional

development
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for more information and resources visit: 

www.drsteveconstantino.com/resources

Would you like to engage with Dr. Constantino in your 
school or district? Contact us!

https://drsteveconstantino.com/contact/
or contact Jesse Leib  (617) 593-8211



About Dr. Steve Constantino

His amazing keynote presentations and workshops have been featured in local, state, regional, 
national and international conferences. With the gifts of storytelling, humor and the knack 
for telling it like it is, Steve is a much sought-after speaker and leadership consultant because 
he is the rare combination of someone who can both lead and teach others how to lead.

Steve’s work quickly gained national prominence and soon he began traveling the United 
States speaking and working with all types of educators, school board members, and businesses 
to promote sound practices in the leadership of organizations and the leveraging of family 
engagement as an essential element in increased academic achievement for all students and 
workforce productivity for businesses.

As a result of his experiences and his practical approach to engaging families, Steve has authored 
four 
books on the subject. His first book, Making Your School Family Friendly (NASSP, 2002) was 
published after being selected by the National Association of Secondary School Principals 
and the MetLife Foundation to create the first-ever family friendly schools national symposium, held 
in Washington DC. 

His second book Engaging Every Family (Rowman and Littlefield, 2003) soon followed. This 
book expanded on the conceptual framework of the four domains of family engagement. In 
2008, Steve released his third book 101 Ways to Create Real Family Engagement (Engage 
Press, 2008). Steve’s fourth book, Engage Every Family: Five Simple Principles is published by 
Corwin Press and quickly became a bestseller. The new, second edition of Engage Every 
Family was released in September, 2020 and instantly became a bestseller as well. 

Steve began his career as a teacher and moved through the ranks to district superintendent. At 
the state level, Steve held positions as Chief Academic Officer and Acting State 
Superintendent. Today, Steve is an Executive Professor in the Educational Policy, Planning 
and Leadership Department at the William & Mary School of Education and continues to 
accept numerous invitations to speak and consult with schools, districts and business 
organizations around the world
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Leader, teacher, speaker and best-selling author Dr. 
Steve Constantino has a long and distinguished 
career in leadership and bringing innovation to 
educational and business organizations. 
Steve is internationally recognized for his work in 
family engagement and his innovative, non-
conventional, entrepreneurial and outlier 
approaches to leading organizations and acquiring 
impressive results. As a master of the stage, he has 
captivated thousands of teachers, administrators, 
school board members and business people from the 
United States and around the world. 
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